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Production manager should sign in production note

Quality associate should

start the shift time

give the instruction to take the
RM for the production before

Date of the production &
atch no should be written in
FG - HDPE by packing
assistant before start
production

4 A
RM Dom-ping at hopper
&

L FG - consumed

v

( Randomly weight of FG w
packets should be verified
by packing assistant

J

Sku wise FG packet
in HDPE bag:

1. 200gm - 150 Packet
2. 500gm - 60 Packet
3. 1kg - 30 Packet

4. 5kg - 6 Packet

5. 10kg - 3 Packet

Excess of scrap, film
waste & process loss
should be restricted
by shift supervisor

L (4 Packet once)

) v

As per the norms no of FG
packet should be load in

HDPE bag
\. J

v

rEvery FG bag weight must\
be verified & registered in
production entry note by
L packing assistant

v

( Every machine wise FG W
output weight should be

register in production entry

knote by packing assistant )

The causes of excess
scrap, film waste &
process loss should
be find & take necessary
action by production
manager.
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Prepared by
Systems Department

.............. loss should be recorded in

(" Shift wise production, )
scrap, film waste & process

production entry note by shift
\_ supervisor )

v

Production manager should be mdnitor
the above process at the time of plant
visit & The manager should be verify &
sign in the production entry note on
daily basis

%ed by

Production manger

Productlon
Supegrvisor & Operator,
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Before start the
production, Inventory
associate should be give the

The excess /
decrease wt of FG packet
should be intimate to

machine operator
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The machine
operator should
fix the wt limit as
per the norms

If any FG bag weight
should be surplus / deficit
particular bag will be rechecked
by packing assistant
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if any of% above system
not followed by supervisor,
production manager should
take the necessary action
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Approved by
Executive Director




